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SERVING LOCAL GOVERNMENTS IN BENTON, IOWA, JONES, JOHNSON, LINN AND WASHINGTON COUNTIES FOR MORE THAN 30 YEARS

2010 ANNUAL REPORT

Leo Cook, Chairperson
ECICOG Board of Directors

~ On behalf of the ECICOG Board
of Directors, it’s my pleasure to
present the agency’s 2010 Annual
Report. Included in the report is a
| detailed listing of all of the
| projects that the agency has
participated in over the last twelve
months. Each year this list grows
longer and more impressive,
which speaks to the benefit of ECICOG, but more
importantly to the leadership and innovation in our
communities, our counties, and the region.

We appreciate each time you allow us to be part of your
local accomplishments. We look forward to many more of
those opportunities in 2011.

Doug Elliott
ECICOG Executive Director

I, too, am happy to present you
with the 2010 Annual Report.
I’d also like to take this
opportunity to thank the Board
of Directors for their ongoing
support and to commend the
ECICOG staff for their ongoing
commitment. It’s the combined
dedication of these two groups

that makes us successful.

As Chairperson Cook notes, we’ve provided an inventory
of activities in the report. | agree it is impressive—nearly
overwhelming. But 1’d also encourage you to spend time
reading each of the departmental activities featured in the
first few pages of the report. In compiling these articles,
we’ve focused on programs or projects that we think are
some of the best examples of cooperation, creativity, and/
or collaboration in our region. One even extends across the
entire state!

Especially in a time of limited resources, cooperation and
creativity are key. That’s why we’re excited to announce a
new venture in this annual report: the process to create a
comprehensive regional development strategy. More
information is provided in the accompanying article, but it’s
an ambitious project involving partners in the public and
private sector, so cooperation will be essential. And, it’s an
aggressive timeline of only six-months, requiring us to call
on all our creative energies to get it done.

It’s gonna be a busy year, once again!

A comprehensive regional development

strategy

ECICOG is designated by the federal Department of Commerce —
Economic Development Administration as the Economic
Development District for the six-county region. As such, ECICOG is
required to prepare and update a regional Comprehensive Economic
Development Strategy every five years.

The Corridor Business Alliance (CBA) was formed by local and
regional organizations in the Cedar Rapids and lowa City area that
were interested in discussing a regional approach to economic
development. The vision of the CBA is “to create a vital regional
economy through the creation and growth of business.” One of the
group’s objectives toward achieving that vision is the creation of a
regional economic development plan.

Recently, ECICOG and the CBA agreed to combine their efforts to
implement a coordinated, public planning process in order to create a
comprehensive regional development strategy. The centerpiece of
the process is a regional economic development summit, sponsored
by and to be held at Kirkwood Community College in Cedar Rapids,
on April 7, 2011. Prior to the summit, ECICOG will hold county
meetings to provide information on the planning process and to seek
preliminary input on the planning document (see box, page 9).

As the Region 10 Regional Planning Affiliation, ECICOG is also
responsible for the region’s long-range transportation plan for a
seven-county region including Benton, Cedar, lowa, Johnson, Jones,
Linn and Washington Counties (excluding the lowa City and Cedar
Rapids metropolitan areas). As part of the coordinated planning
process, ECICOG will integrate the elements of the long-range
transportation plan into the regional development strategy to create a
unified planning document. The plan will be completed by June 30,
2011.

For additional information, contact Doug Elliott (ext. 122) or
doug.elliott@ecicog.org.

Officers elected at annual meeting

The ECICOG Board of Directors elected officers for the 2011
calendar year at the agency’s annual meeting on January 27. The
three officers listed below will be joined by the chairs of the budget
and personnel committees to form the board’s executive committee.
Committee assignments, including chairmanships, will be appointed
at the February 24, 2011, board meeting.

ECICOG Officers for 2011

Chairperson:
Leo Cook, Jones County Supervisor

Vice Chairperson:
Linda Langston, Linn County Supervisor

Secretary/Treasurer:
Ed Raber, Washington County Citizen
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The Community Development Department continues to be  Cost (Estimated):
busy with many projects to plan and administer throughout

the region. A particularly innovative approach directed at $ 2,293,000 Facade
downtown revitalization is occurring in Belle Plaine, lowa, +1,440,870 Streetscape
where a comprehensive undertaking will improve building + 400,000 Storm Water
facades, the streetscape, and storm water. For information, $ 4,133,870 Total

please call our Grant Writer and Administrator, Gary Hughes,

at (319) 365-9941 ext. 129. Sources:

' > T IR $ 2,400,000 Grants (58%)
+ 1,733,870 Local (42%)
$ 4,133,870 Total

S Py

Funding:

ECICOG has assisted to secure several
grants for the project. $500,000 has been
awarded from the Community Development
Block Grant (CDBG) Program and $1.5
million from the I-JOBS Main Street
Program for facade improvements, and
another $100,000 has been awarded from
I-JOBS for storm water. ECICOG has also
assisted with preparation of another grant
application (pending) for an additional
$300,000 from the CDBG for streetscape
improvements. CDBG funding is provided
from a “Sustainable Communities”

Belle Plaine’s Downtown Revitalization allocation, and local funding is provided
from a combination of cash reserves and
essential purpose general obligation bonds.

For facade, streetscape, and storm water improvements
planned within a two-block Central Business District, (12th
Street between 7th-9th Avenues), Benton County’s City of Belle
Plaine is currently preparing to secure a construction contract that will revitalize its downtown, which has
experienced decline from age and disinvestment (i.e., deferred maintenance, tenant turn-over and vacancy).
As the project architect, RDG Planning and Design finalizes plans and specification to procure bids,
ECICOG works in conjunction to expedite clearance review by the State Historic Preservation Office
(prerequisite stipulated by federal grant assistance). Public infrastructure to be replaced includes new street
paving and sidewalks, together with landscaping and period lighting; parking and drives; and integrated storm water
drainage utilizing permeable pavers. Private facade work will enhance aesthetics as well as improve structural
safety. With unique access being provided via easement agreements (for a public contract to conduct work on
private property) it is expected that the fagade component will serve as a model for other communities, as well
as sustainable “green” storm water improvements to better control run-off.

2008 Downto
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EC C':;G Disaster Recovery Department

As one of the State of lowa's Disaster Recovery Areas, ECICOG has been administering a variety of programs funded
by the Community Development Block Grant (CDBG) program, which provide assistance to individual homeowners,
businesses, and landlords. But ECICOG has also been involved in a number of local recovery projects. Among these are
residential buy-out programs for the City of Vinton and Johnson County, commercial buy-out for the City of Coralville,
and administration of a number of infrastructure projects funded by CDBG, I-JOBS, and the federal Economic
Development Administration (EDA). This article features a project ECICOG administered on behalf of Mercy Medical
Center in Cedar Rapids. As the EDA-designated economic development district, ECICOG was able to share its expertise
in administering EDA projects with the first-time grantee.

- o [ (e e e S
&~ MERCY
e
- MEDICAL CENTER

After the record June 2008 flooding, the Cedar River inundated Alliant Energy’s downtown steam system,
many of the largest employers in Cedar Rapids were left without a reliable and affordable source of energy.
Alliant Energy decided not to rebuild the steam system after failing to obtain enough long term steam
purchase contracts deemed necessary to fund reconstruction. Alliant’s largest steam customers, including
Mercy Medical Center, built their own steam plants to replace the flooded system.

Prior to the flood, Mercy’s steam needs were supplied by Alliant Energy’s Cedar substation. Since the
flood, and while a new boiler plant was under construction, Mercy’s steam needs were supplied on-site by
three temporary generators.

The project was funded primarily by a $4 million EDA grant, which covered 91% of the project costs.
ECICOG was hired for administrative services pertaining to project and financial management.

These services included: all required reporting for EDA, environmental review, filing and managing Davis-
Bacon records, allocation and disbursement of federal funding, and general technical assistance.
The completion of the new boiler plant is a final step in Mercy’s recovery from the flood of 2008.

The 4,000 square foot boiler plant is an extension of
the existing Central Plant, located on the west side of
the Mercy campus and well above 500-year flood
levels.

The new plant includes six high-efficiency steam
boilers which meet the hospital’s current energy
needs, while providing redundancy and the capacity
for future growth.
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Environmental Services Department

Education programs continue to be an important activity for the Environmental Services Department.
Programs vary from the Summer Library Reading program to an all-day community event such as a Farm
Safety Day or a landfill tour. No matter what the venue, the message remains the same: waste reduction
and promoting the services offered by the waste facilities in the ECICOG region. For more information about

ECICOG's education programs, contact Kristin Simon (ext. 126)

or kristin.simon@ecicog.org.

ECICOG Education Program Summary

In 2010, ECICOG staff provided
206 programs reaching 8,229

people throughout the ECICOG

solid waste planning region.

County 2008 2009 2010 3-Year Totals
Programs People Programs People Programs People Programs People
Linn 47 1,155 78 3,455 69 3,543 194 8,153
Johnson 32 1,075 31 1,241 41 1,614 104 3,930
Benton 12 433 8 263 72 2,185 92 2,881
lowa 4 121 8 245 8 352 20 718
Jones 25 726 19 466 8 266 52 1,458
Tama 7 198 82 1,996 8 269 97 2,463
Totals 127 3,708 226 7,666 206 8,229 559 19,603

ECICOG staff has eight established educational programs that cover topics such as waste reduction,
recycling, composting, and solid waste disposal options. The most popular programs include the Mini-MRF
model simulating a recycling sort line and the water bottle chain demonstrating the number of bottles
generated and recycled (pictured below).
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Mini-MRF program at Benton Community
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Bottled water presentation at Benton Community
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EC c&eﬁanspoﬂation Department

ECICOG partnered with five colleague agencies from across the state to complete the U.S. Highway 30
Corridor Study. The study provides a compilation of past trends, existing conditions and future
projections in the areas of population, housing and economic conditions along the route. Additionally,
existing conditions of U.S. Highway 30 itself have been collected and evaluated, including traffic counts,
truck traffic, safety, surface width, shoulder width, surface condition, safety issues, high

accident locations, trip generation and structures.

The study was completed on behalf of the U.S. Highway 30 Coalition of lowa, whose members include
concerned citizens, local and state officials, economic development organizations, freight shippers, and
transportation stakeholders. The U.S. Highway 30 Coalition is committed to future improvements and the
four-laning of U.S. Highway 30 to ensure safe and efficient movement, and to create increased economic
activity across lowa.

The U.S. Highway 30 Corridor Study
was completed jointly by six regional
planning affiliations that are bisected by Y T IT1 “5?
the U.S. 30 Corridor: Region XII Council | L~
of Governments, Metropolitan Area
Planning Agency — RPA 18, Central lowa

Regional Transportation Planning & |
]

Alliance, Region 6 Planning Commission,
East Central Intergovernmental

T
=]

Association, and ECICOG. = [L“'
Points of information from the study are 2 ‘—-—[ L
used to justify and prioritize

l
improvements along U.S. Highway 30. T__!
The U.S. Highway 30 Corridor Study - {
provides the U.S. 30 Coalition, local L

governments, the lowa Department of
Transportation and legislators a Uéi.rrig:rwgtyuio
comprehensive, fact-based look at the y

entire corridor. Before the completion of
this study, there was no document, plan
or study that provided a detailed and

broad investigation into the conditions along the corridor or the need for transportation improvements.

NADO Award Recipient

The National Association of Development
Organizations (NADO's) Excellence in
Regional Transportation Award recognizes
noteworthy projects and practices in rural and
small metropolitan transportation planning,
programming and service delivery.
ECICOG and is partnering agencies were
one of twenty-two recipients of the annual,
national award.

R o
Esccnive Director
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2010 ECICOG Services to Member Governments

BENTON COUNTY
City of Atkins

= Summer Library Reading Program
City of Belle Plaine

= |-JOBS Facade Project

= CDBG Administration - Housing

= |-JOBS Storm Water Grant Application

CDBG Administration - Downtown Facade
CDBG Streetscape Application
City of Shellsburg
= Summer Library Reading Program
City of Urbana
= Housing Fund Application
City of Van Horne
=  Summer Library Reading Program
City of Vinton
= Summer Library Reading Program
School Solid Waste Education Programs
Solid Waste (SW) Flood Assistance
Residential Buy-Out Administration
Smart Planning Grant Application
Benton County
= Subdivision Ordinance Update
=  Comprehensive Plan Update
= Landfill Services Education & Promotion
= Recycling Drop Off Program Assistance -
SWAP Grant Application
Land Evaluation & Site Assessment Program
School Recycling Program — SWAP Grant
Solid Waste Flood Assistance
EDA Business Assistance - RLF
Farm Safety Day SW Education/Conservation
Day
Solid Waste E-Newsletter
CDBG Water Application
Housing Trust Fund Administration
Business Rental Assistance Program
Expanded Business Rental Assistance Program
Equipment Reimbursement Assistance Program
=  Loan Interest Supplemental Program
=  Commercial Rental Revenue Gap Program
=  Flood Insurance Reimbursement Program

IOWA COUNTY
City of Marengo
= Summer Library Reading Program
City of North English
= Codification of Ordinances
City of Williamsburg
= Summer Library Reading Program
= CDBG Administration - Daycare

lowa County
=  Amana Schools Summer Library Reading
Program

= Landfill Services Education & Promotion

= School Recycling Program - SWAP Grant

= CDBG Economic Development
Set-Aside "ALB-GOLD" Bionade (Amanal)

= Clear Creek Amana School SW Education
Programs

= EDA Grant Application

= FHLB Application

= EDA Business Assistance - RLF

=  Community Solid Waste Presentations

= Solid Waste E-Newsletter

=  Housing Trust Fund Administration

= Business Rental Assistance Program

= Expanded Business Rental Assistance Program
=  Equipment Reimbursement Assistance Program
= Loan Interest Supplemental Program

= Commercial Rental Revenue Gap Program

= Flood Insurance Reimbursement Program

JOHNSON COUNTY

City of Coralville

=  Summer Library Reading Programs

=  Community SW Educational Programs
= School SW Educational Programs

= Housing Fund Application

=  Commercial Buy-Out

City of Hills

= Single Family New Construction

City of lowa City

= Landfill Services Education & Promotion
= Hazard Mitigation Plan

=  Community SW Educational Programs
= School SW Educational Programs

= U of | Recycling Task Force Assistance
= Fair/Expo SW Educational Programs

=  Summer Library Reading Program

= ECO lowa City Award Nominations to IRA & ICEC

City of Lone Tree
= Housing Fund Application
City of North Liberty
=  Summer Library Reading Program
= School Solid Waste Education Programs
= Hazard Mitigation Plan
= CDBG Administration - Housing
= Single Family New Construction
City of Shueyyville
= Development Review
= Zoning Ordinance
= Sign Ordinance
City of Solon
=  Summer Library Reading Program
= Single Family New Construction
City of Tiffin
= Single Family New Construction
= Multi Family New Construction
Johnson County
= FHLB/AHP Administration IlI
= FHLB Application
= State & Federal Recreation Trail Applications
= State Enhancement Application
= Hazard Mitigation Plan Grant Application
= Residential Buyout Administration - HMGP/CDBG
=  Community SW Educational Programs
= EDA Business Assistance - RLF
= Solid Waste E-Newsletter
= Single-Family Housing New Construction
= Land Use Plan Review
= Business Rental Assistance Program
= Expanded Business Rental Assistance Program
=  Equipment Reimbursement Assistance Program
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2010 ECICOG Services to Member Governments

City of Cedar Rapids

= Loan Interest Supplemental Program
= Commercial Rental Revenue Gap Program
= Flood Insurance Reimbursement Program

JONES COUNTY
City of Anamosa
=  Summer Library Reading Program
School Recycling Presentations
State Enhancement Application
Hazard Mitigation Plan
CDBG Supplemental Flood Infrastructure
Grant
= Solid Waste E-Newsletter
Community SW Educational Programs
Clty of Center Junction
= CDBG Administration - Water
City of Martelle
= Hazard Mitigation Plan
City of Monticello
= School Recycling Presentations
= Summer Library Reading Program
= Hazard Mitigation Plan
City of Olin
=  Summer Library Reading Program
= Hazard Mitigation Plan
= School SW Educational Programs
= CDBG Administration - Housing
City of Oxford Junction
= Hazard Mitigation Plan
= Codification
= CDBG Application - Water (Phase 2)
= CDBG Administration - Water (Phase 1)
City of Wyoming
=  Summer Library Reading Program
= Hazard Mitigation Plan
= CDBG Administration - Water
= CDBG Administration - Childcare
Jones County
=  CDBG Administration - Wastewater
=  FHLB/AHP Administration
= FHLB Application
= SW Commission Advisory Committee
=  SW Policy Assistance and Research
= Landfill Services Education & Promotion
= Hazard Mitigation Plan
= EDA Business Assistance - RLF
= Solid Waste 28E Agreement Update
= Solid Waste E-Newsletter
=  Housing Trust Fund Administration
=  Smart Planning Grant Application
= Business Rental Assistance Program
= Expanded Business Rental Assistance
Program
=  Equipment Reimbursement Assistance
Program
= Loan Interest Supplemental Program
= Commercial Rental Revenue Gap
Program
= Flood Insurance Reimbursement Program

LINN COUNTY
City of Berlram
= Development Review

Summer Library Reading Program

Landfill & Recycling Presentations o various groups
Daycare SW Educational Programs

School SW Educational Programs

Community SW Education Programs

EDA Project Administration - Mercy Medical Center/CRACC

EDA Application Assistance - St. Luke's Hospital, Mercy
Medical Center, CRACC

City of Center Point

Summer Library Reading Program
Comprehensive Plan Update
School SW Education Programs
Single Family New Construction

City of Coggon

Summer Library Reading Program

City of Hiawatha

Summer Library Reading Program
SW Policy Assistance

City of Lisbon

Summer Library Reading Program
Housing Fund Application

City of Marion

Summer Library Reading Program
EDSA Administration

School SW Educational Programs
CDBG Administration - Housing

City of Mount Vernon

Summer Library Reading Program

City of Palo

Comprehensive Plan

CDBG Supplemental Flood Infrastructure Grant
Single-Family New Construction

Smart Planning Grant Application

City of Springville

Summer Library Reading Program
Zoning Ordinance Update

Board of Adjustment Application Review
Planning and Zoning Workshop

Cedar Rapids/Linn County Solid Waste Agency

Environmental Management Systems Pilot Project
Assistance

ISOSWO Award Nomination

Administer Community Partnership Grant Program
Assist with Landfill Tours

Community SW Educational Programs

Biomass Program Promotion

Serve on committees for: Corridor Conservation Coadlition;

New Bohemia Eco-Arts Fest; Cedar Rapids Museum
Education Group

Linn County

Public Education Assistance

Housing Trust Fund for Linn County

FHLB Applications

SHTF Application

EDA Business Assistance - RLF

[-JOBS Courthouse and Correctional Center
Application

Business Rental Assistance Program

Expanded Business Rental Assistance Program
Equipment Reimbursement Assistance Program
Loan Interest Supplemental Program
Commercial Rental Revenue Gap Program
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2010 ECICOG Services to Member Governments

Flood Insurance Reimbursement Program
Solid Waste E-Newsletter

TAMA COUNTY
City of Chelsea

Summer Library Reading Program

City of Gladbrook

Summer Library Reading Program

City of Dysart

Summer Library Reading Program

City of Tama

Summer Library Reading Program
Daycare SW Educational Programs
Community SW Educational Programs

City of Toledo

Summer Library Reading Program

City of Traer

Landfill Services Education & Promotion
Summer Library Reading Program
Daycare SW Educational Programs

Tama County

Landfill Services Education & Promotion
Solid Waste E-Newsletter
Recycling Drop off Contract Assistance

WASHINGTON COUNTY

City of Ainsworth

Hazard Mitigation Plan

City of Brighton

Hazard Mitigation Plan

City of Crawfordsville

Hazard Mitigation Plan

City of Kalona

Housing Rehabilitation
Summer Library Reading/Library Program
Hazard Mitigation Plan

City of Washington

Hazard Mitigation Plan
CDBG Administration - Housing

City of Wellman

CDBG Administration - Daycare
CDBG Application - Water/Sewer
CDBG Administration - Water
CDBG Administration - Housing

Washington County

FHLB/AHP Administration |l

FHLB Application

Hazard Mitigation Plan

EDA Business Assistance - RLF

Housing Trust Fund Administration

Business Rental Assistance Program
Expanded Business Rental Assistance Program

Equipment Reimbursement Assistance Program

Loan Interest Supplemental Program
Commercial Rental Revenue Gap Program
Flood Insurance Reimbursement Program

REGIONAL
Solid Waste Landfills/ Commissions

Environmental Management Systems Pilot

Solid Waste Comprehensive Planning

Staff Solid Waste TAC

Staff Assistance to Solid Waste Commissions
Presentations to State Teacher Conference
Prepare Form E for SWAP Applications

lowa Waste Exchange Administration

Community Development

EDA CEDS Plan

Trails Plan Maps

Long Range Transportation Plan Maps

Passenger Transportation Plan Maps

Washington County Multi-Jurisdictional Hazard Mitigation
Plan Maps

Housing Needs Assessment Maps

CDBG Housing Rehabilitation Program Maps

Center Point Land Use Maps

Jumpstart Business Assistance Maps

Transportation/Transit

Administration of Regional Transit System
Staff Assistance to Contracted Transit Providers
Annual Consolidated Transit Application
Administration of State & Federal Funding Contracts
Prepare Annual Service Agreements
Procure Regional Transit EQuipment
Staff Transit Operators Group
Staff Transportation Policy Committee
Staff Transportation TAC
Transportation Planning Work Program
Transportation Improvement Program
Long Range Transportation Plan Update
Prepare annual Passenger Transportation Plan
Prepare Public Involvement Plan
Trail Plan Update
Regional ITS Implementation
Coordinate with Metropolitan Planning Organizations
Staff Transit Services Review Committee
Staff HSTAG
Grants: State Trail Fund

Federal Recreation Trail Program

State Transportation Enhancement
Safe Routes to Schools

lowa Association of Regional Councils

Staff Serves on Board of Directors
EDA Fiscal Agent

lowa Recycling Association

Staff Serves on Board of Directors

SMRF Application Assistance — EPA Grant & REAP CEP
Grant

Grant Application Assistance

Education Committee

lowa Conservation Education Coalition

Staff Serves on Board of Directors
Conference Planning

General Public and Other Organizations

Educational Presentations

Information Provision & Referral
Planning & Zoning Workshops & Training
Continuum of Care

Regional City Clerk's Workshop

Cedar River Watershed Coalition
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